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HALL YCNEX - B CUWJIbHOU KOMAH[LE

Halm aKcnepTbl CTOANM Y MCTOKOB Pa3BUTUA PbIHKa HEABUXKMMOCTK, MoMorasa GopMrpoBaThb
OeWCTByloLlee 3aKoHOOAaTeNbCTBO, UHOYCTPUMaribHble HOPMbI U MpodeccroHanbHble CTaHOaPTbI.

CerogHs Mbl OKasblBaeM MOJIHbIN CMEKTP YC/YT Ha BCEM XM3HEHHOM LIMKIIEe aKT1Ba Mo BCEM BMOAM
HEeOBMXMMOCTU M1 ClelnanbHOM MHOPACTPYKTYPbI, peanmaysa npoeKTbl 060N CTOMHOCTH.

4 UMEEM BOrATbIA
OnbIT PABOTbI

cneunanns3npoBaHHad

"’30 net

Ha PbIHKe npakTunka ¢ 1996 rona
4 NPoOXoauM NPOD®UITbHYIO
60+ CEPTUDOUKALIUIO
6onee 20 creumanncTos
c cepTMdmKaTamMm
crneunanmcros no ctaHgapTtam CCIM, RICS
4 PABOTAEM CO BCEMU
'| 50 O + YYACTHUKAMMU PbIHKA
MHBECTOPbI, 3aCTPOMNLLNKH,
ornepaTopbl, yrpaensatoLime
MPOEeKTOB KOMMaHMM, OpraHbl BlacTu

4 NOHWMAHUEM U YHYUTBIBAEM
CNEUNDPUKY PETUOHOB

npoekTbl B 80+ permoHax Poccumu, B
Benapycwu, a Takke B CHIT, Typumm n
OA3

4 NPEANATAEM KITUEHTY
KOMIJIEKCHbIW noaxop,

rnpuBAedYeHmne TeXHNYECKUX,
PUHAHCOBBIX, OPUANYECKMNX
M HaMoroBbIX CAeLManmMcToB

4 AMEEM OnbIT KOOPOAUHALIU
NMPO®UNIbHbIX CYBNOAPAAYNKOB

APXUTEKTYPHbIE 6I0PO, MHXKEHEPbI,
COLIMONIOTMYECKME U MapPKETUHIOBbIE
areHTCTBa U np.

’, Mbi MpoBOANM MOCTOAHHBIN MOHUTOPUHI OTPAC/IM, YTO MO3BO/IAET HAM UHTErPUPOBATH
JIydLume nNpaKTUKU M Npeaarat peLleHmMs, KOTopble COOTBETCTBYIOT TEKYLLUMM TPEHAAM
1 OPMUPYIOT KOHKYPEHTHOE MPEenMYyLLECTBO 3a CHET HALLIEro YHUKA/IbHOIO OrbITA.

OJIbI'rA APXAHTEJIbCKAA
MapTHep

|
-
<7

TPaHCMOPTHOIO CEKTOPOB

PykoBoauTe b HampaBieHWs Mo OKA3aHMIo YCIyr KOMMaHMAM CeKTopa HeABMXKMMOCTH,
MHOPACTPYKTYPbl, FOCTUHUYHOIO BU3HECa M CTPOUTENBCTBA, FOCYJaPCTBEHHOMO U




HALWUU YCITIYTU U HANPABJIEHUAG OEATEJIbHOCTMU

4 OKA3bIBAEM PA3HOCTOPOHHMUE YCITYTU, KOTOPbIE MO3BONAOT MPEAOCTABUTb KITMEHTY KOMIMJIEKCHbIV MPOOYKT
HA JTIOBOM 3TATE PEAJTM3ALNK MPOEKTA

nibd CYXAPHUKOB AHOPEWU XAPUTOHOB

L. ,:! BAJIEHTUH HUKUTUH

= e ACCOLMMPOBAHHbIN MapTHEP | ACCOLMUPOBAHHbIN NapTHepP : )’ OuvpekTop

» OnpegeneHne obbekTa OLEHKM » Pa3paboTka KOHLenuMm n pUHaHCOBbLIM » [lnaHMpoBaHuMe rpadurka 1 GrogykeTa
aHanM3 NPoeKTa CTPOUTENbCTBA . )

» AHanus Hambornee P P » PMO (Project Management Office)

3P DEKTUBHOMO MCMOMb30BaAHMUSA » OnpegeneHne onTMManbHOro M CTpaTernsa ynpaBieHusa MpPOeKTOM

MeCTOMONOXKEHMS . -

» AHanu3 pbiHKa » TexHuyeckmit Due Diligence 1 aygut

. . »  AHanu3 Hambonee 3dpOEeKTUBHOIO .
» PacyeT pbIHOYHOW WUAUN MHOW »  TexXHONOrMYeCKUM MHKXUHUPUHT

MCrMOIb30BaHMA aKTMBa
CTOMMOCTU O6bEKTA OLIEHKM VAbaBAeHME NoekToM
>
» PaspaboTka cTpaTermu ynpasneHmus P P

nopTdenemM HeABMKMMOCTH »  YnpaBneHue HegBMKMMOCTbIO

4 HAWWN HANPABJIEHUA AEATEJIbHOCTU BKITIOYAKOT CAMbIE PASHOOBPA3HDBIE MPOEKTbI B OBJTACTV HEOBV>XIMOCTIU
N TYPUCTUYECKOW MHDOPACTPYKTYPbI

XUNAG N KOMMEPYECKA4 TYPU3M

HEABWXUMOCTDb N roCTenPUMMCTBO PA3BJIEMEHWA U CNOPT MHOPACTPYKTYPA

OLIEHKA HEABWXNMOCTHU CTPATEMMYECKUA KOHCANTUHI NMHXWUHUPUHT

MHAOYCTPUSA CNEUNANTUSNPOBAHHAS
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HALUU
YCIYTWU




OLUEHKA HEABMYXNMOCTHU

HALUU OLEHLUKUN CEPTUDULIMPOBAHbI MO POCCUNCKUM U MEXXOYHAPOOHbIM CTAHOAPTAM, CTAHOAPTY RICS,
A TAK)XXE BHECEHbI B PEECTP CAMOPEIYJINPYEMOW OPIAHU3ALIUN «PYCCKOE OBLLECTBO OLIEHLLUKOB»>.

Mbl NMPOBOOMM OLLEHKY Mo6bIX BUOOB CTOMMOCTM B COOTBETCTBUM C pOCCV]lZCKMMV], MeXXAyHapoaHbIMWA, eBpOI'Iel;ICKl/IMM N MHbIMUA
CTaHOapTaMM oUueHKWM Ona cnegyowmx Leneun:

{_—B OTparkeHne B PUHAHCOBOM OTYETHOCTU /} BHeceHMe B ycTaBHbIM KanuTan
s

O~
N MpuBneYeHue GUHAHCUPOBAHMS @ BefieHMe NeperoBopoB o Kyre / npofarke 06beKToB

—

CornacoBaHue oT4yeTa B HpaBMTeﬂbCTBeHHOlZ KOMUCCUIU MO KOHTPOJIKO 3a OCyLleCTBliIeHMNeM NMHOCTPAaHHbIX nmHBecTnunm B PO

=7
@ \2/ Y \&/ ’
ONPEOENEHUE AHAIMTN3 HAUBOIJIEE AHAIMN3 PbIHKA PACYET PbIHOYHOU U/ UHOMU
OBbBEKTA OLEHKU QPOPEKTUBHOIO CTOMOCTU OBBEKTA OLLIEHKU
NCNOJiIb3OBAHUA
»  AHanM3 JOKYMEHTOB »  AHanM3 IPUANYECKOM 3aKOHHOCTU »  MaKpPO3KOHOMMWYECKMM aHanms » AHaNM3 BO3MOXXHOCTM
> AHanM3 bU3MYECKIX noTeHUManbHbIX BapUaHTOB npUMeHeHMs Bcex Moaxo40B K
DYHKLMOHA bHbIX, TEXHNUYECKUX U nCcrosbsoBaHmA > AHanu3 pervioHasbHoro oueHke
. N MECTHOIO PbIHKOB
MHbIX XapaKTePUCTUK » Onpepenenne puUsmnyeckom > BbIGOP METOMOB OLIEHKM B paMKax
» O6cnegoBaHMeE MeCTOMOMOXKeHUS BO3MOXHOCTWN NCMNOJ1b30BaHNA MCMOMb3yeMbIX MOOXOO0B
» lMccnenoBaHMe SKOHOMMUYECKOM b .
onpaBaaHHOCTY » PacyeT MTOroBOM CTOMMOCTM

» Bbibop BapuaHTa,
obecneyrBatoLLero MakCHMManbHyo
CTOMMOCTb

Ctp. 7



CTPATErMYECKUN KOHCAJITUHI

HAKOMJIEHHbIX ONbIT MNO3BO/IU1 HAM CTATb YHUBEPCAJIbHbIMU CNELUATTIUCTAMMU C INTYBOKOW CNEUUANTU3ALUEN
BO BCEX CEFTMEHTAX HEABMXUMOCTU U TYPUCTUYECKOWN UHDOPACTPYKTYPbI.

] () a :
FeHepupyeM npeu n TectTupyem u Co3pgaeM KoHUenuuu, aHanmsrpyem u NMomMoraem co3naTtb U BbiIBECTU
rmnoTe3bl, HaXoOdCb C 3aKa34MKOM yCTOW—IMBOCTb MnpoeKTa N HaxoanM Ha PbIHOK YCrieLlHble MpOeKTbl
B MOCTOAHHOM KOHTaKTe OnNnTUMalibHble MCTOYHUKIN l/IHBeCTl/ILJ,l/IPI C BbICOKOM KOHKypeHTOCI'IOCO6HOCTb}O
® PA3PABOTKA KOHLLEMLIUU NMPOEKTA CTPOUTE/IbCTBA ® OMNPEAOENEHUE ONTUMAJIbHOIO MECTOMOJTIOXXEHUA
MoAHbIM LMK MacTep-naaHUPOBaHUA, B TOM YMcCrie: » OnpepenexHne KtoYeBbiX GaKTOPOB 1 APariBEPOB pasMeLLeHUs

>

>

>

aHanM3 TPaHCMOPTHOW AOCTYMNMHOCTHU

aHaNM3 PbIHKOB, KTIOYEBbIX MIPOKOB, OLLeHKa Chpoca
rny6uHHbIE COLMONOrMYECKMEe NCCegOBaHMSA
aHaNAM3 NyYLnX NPaKTUK (6EHUYMaPKKHT)

dopMupoBaHme TAMoB!, byHKLUMOHaNbHOro
30HMPOBaHUA 1 3TaMoB BBOAA OOBHEKTOB

CbI/IHaHCOBoe o6ocHoOBaHMe
OoLeHKa coUuMalibHO-3KOHOMUNYEeCKMX 3¢d)eKTOB

® ®UHAHCOBbIN AHAIN3 NMPOEKTA CTPOUTEJIbCTBA

Banvoauna npeonocbiyiok CI)I/IHaHCOBOI;I Mogenn

PacyeT MHBECTULMOHHbIX 1 OMnepaLuoHHbIX
OEHEXHbIX MOTOKOB, rPaduK CTPOUTENbCTBA

MPOrHO3 CTPYKTYPbl GUHaHCKPOBaHUs, rpadurKa
rnpuBnedYeHnsa 1 BO3BpaTa 3aeMHbIX CPeacCTB

OnpefneneHmne oCHOBHbIX MOKa3aTenen
(NPV, IRR, meprog okynaeMocTu U T. 4.)

AHaNn3 4yBCTBUTENTbHOCTU
AHanuns CLUEeHapHOCTM Pa3BUTHNA

» DopMMpoBaHME ONTMHHOIO CMNKMCKa IOKaUMIM 1 X BEPXHEYPOBHEBAA OLLEHKA

> @OpMMpOBaHMG KOPOTKOIo CrmcKa NIoOKaUMM N Mx geTanbHasa oLeHKa
Ha OCHOBaHWM MHOI'OKpl/ITepVIaﬂbHOl;I Moaesnn

» SWOT-aHanms n pekoMeHgaumnm no Bbibopy Hanbdonee onTrMManbHOro
MeCTOMONOXEHUSA aKTUBA

AHAJIN3 HAUBOJIEE 2PDEKTUBHOIO NCMOJIb3BOBAHUA AKTUBA

» AHanms I-OpI/I,D,M'vIeCKOI;I 3aKOHHOCTM BapKMaHTOB NCIMOJIb30BaHWN4A
» OnpepeneHue Cbl/l3l/l‘—IeCKOl;I BO3MOXHOCTU NCIMOJ/1Ib30BaHMA

» llccnegoBaHMe aKOHOMKMYECKOM OonpaBOaHHOCTU

> Bbl60p BapWaHTa, obecne4ymnBatoLLero MaKCVMMaJibHYO CTOMMOCTb

PA3PABOTKA CTPATErn YNPABNEHUA NOPT®ENIEM HEABUXNMOCTU

» OnpepeneHne n aHanms ['IOpT(beJ'IFI KOMMepLIeCKOI;I HeOBMM>XMMOCTU

» Pa3paboTKa LiefieBbiXx BU3HeC-MpPOoLILEeCCoB yrpasneHus noptdenem
KOMMeEPYeCKOM HeBUKMMOCTU

» Pa3paboTKa 1 BU3yann3aLmsa OpraHmM3auUmMoHHOM CTPYKTYPbI

> Pa3pa60TKa CNCTEeMbl HOPMaTMBOB / LeneBbIX MoKasaTenen
MO NCMO/Ib30BaHUIO KOMMEPYECKOW HEABMKMMOCTM

» JlopoxkHad KapTa BHegpeHUd LieeBor onepallMoOHHOW MoaeNun

1TeXHVIKO-3KOHOMVNeCKVI€‘ NnokKasartenn
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MHXWHUPUHT U YTIPABJIEHUE NMPOEKTAMU

HALUA KOMAHOA - 3TO 3KCMNEPTbl U YYEHbIE MUPOBOIO YPOBHY, MPU3HAHHDBIE MPO®ECCUOHAJIbl OTPACJIEBDbIX
MHOCTPAHHbIX U OTEYECTBEHHbIX MHCTUTYTOB PAH, ABTOPbl U PABPABOTYUKU TEXHOJIOTUA, MATEHTOB,
MEXTOCYOAPCTBEHHbDIX, MEXXOYHAPOOHbIX U HALLMUOHAJIbHbIX CTAHOAPTOB.

YTo Mbl Npeanaraem:

YHUuKanbHadqa

MeToAUuKa

YHWKalibHad MeToUnKa KOMTMIEKCHOM
ONArHOCTUKUM MPOEKTa NPaHTNPYEeT pe3ysibTaT
Ha 6o CTaAUU XKU3HEHHOIO LMKNa MpoeKTa

® TNJTAHUPOBAHUE IPPAOUKA U BIODKETA

OueHKa KanuTanbHbIX 3aTpaT

OnpepeneHuve coctaBa paboT ana nnaHuposaHusa (WBS)
Pa3paboTka 1 aHanu3 rpadumka NpoekxTa

CTOUMOCTHOWM MHXUHUPUHT

® PMO (PROJECT MANAGEMENT OFFICE)
n CTPATEIMNg YNPABJIEHNA NMPOEKTOM

>

>

>

CosfgaHue cTpaTernm yrnpasneHmsa npoekTaMmu
dDopMUpoBaHMe NpoLeayp, MONUTUK, PernaMeHToB, MPoLLeccoB

MocTpoeHMe METOAONOMMM M METOLOB COMPOBOXAEHUA odurca
no ynpaeneHuto npoektomMm (PMO) 1 noptdenem npoexktoB (EPMO)

® TEXHWYECKWUW DUE DILIGENCE U AYOUT

>

AYOUT KanuTanbHbIX M ONepauMoHHbIX 3aTpaT, TEXHUYECKUM ayauT
30aHUIN U COOPYXKEHWUI, ayanT GUHMOoOENN, PUHAHCOBO-TEXHUYECKM
ayOuT, TEXHONOMMYECKMI LIeHOBOM ayamnT

OueHKa CTOUMMOCTU CTPOUTENbHO-MOHTAXHbIX pa6OT
TexHu4yecKoe obcrnenoBaHMe akTMBa
YnpaBneHune nocTaBLLMKaMM, KOHTPOb pa6OTbI 3aKYrNO4YHbIX OTOESTOB

YnyJyueHue

nokKasartenemn

>

>

>

>

MNoBbILLIEHWe KanuTanmsaumm msHeca,
MNHBECTULIMOHHOM MPUBEKATENbHOCTMH,
ynydleHune npom3BoacTtBeHHbIX,
TeXHOTOrm4yeCKmnx m Cbl/IHaHCOBbIX rnokasarenemn

TEXHONTOTMYECKUN UHXXUHUPUHI

MonynpoMblLUIEeHHbIE UMK MPOMbILLUTIEHHbIE NCMbITAaHUA

DKCNepTm3a TEXHOMOMMYECKMX CXeM HOBOTO MPOM3BOACTBA,
MPOEKTOB MOAEPHMU3ALUNM N PEKOHCTPYKLUMW Mpeanpusatmum

ONTUMM3aLNEA TEXHONOTMUYECKMNX MNapaMeTPOoB OeMNCTBYOLEro
oboralleHna, pekoMeHgaLmm no nogdopy obopynosBaHmUaA

MccneooBaHMiA MMNHEPaAsTIbHOIO CblPbA Ha 060raTMMOCTDb,
pa3pa60TKa TEXHOJTOTMYEeCKUMX per1iaMeHTOoB

YNPABJIEHUE NMPOEKTOM

YnpaBneHune cpokamMm U 610ayKeToM, JOKYyMeHTaLmewn,
3aKynKaMu 1 MocTaBLUMKaMM, KOMMYHUKALMAMU, PUCKaMU,
M3MEeHeHWAMU, KOHTPAKTaMM 1 OroBOpPaMU, KaUeCTBOM

Pa3paboTka MeponpuaTMii MO CHUXKEHUIO PUCKOB
LindpoBble pelueHusa no ynpaBrieHmio NpoekTaMmm

YMNPABJIEHUE HEOABUWXWUMOCTbIO

CTpaTerma skcniyaTtalnm akTMBOB
KoMnneKkcHoe yrnpaBieHue aKcnyaTaumen aktmBea
AHaNM3 pbiHKa YCNyr yNpaBieHUa 1 06CNy>KMBaHWS aKTUBOB
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HAINPABJIEHU4

OEATEJIbHOCTMU




HALWUWN HAMNPABJIEHNA OEATEJIbHOCTM:
HUITAA N KOMMEPYECKAA HEOBMWYXUMOCTD

HALLUU CMEUUANTUCTbI NPU3HAHDbI KJTIOYEBbIMU 3KCMEPTAMMU HA PbIHKE YXUJTOU U KOMMEPYECKOM
HEABMYXUMOCTU U NPEAOCTABNSFIOT KOMMMEKCHOE KOHCYIbTUPOBAHMUE B 3TON COEPE.

ilil )l il

) Hawa KoMaHOa BKItoYaeT MpodeCcCOoHanbHbIX OLEHLLMKOB M aHAaIUTUKOB, TEXHUYECKUX,
=] Kunbie -O- 3eMenbHble Ha/TOrOBbIX M KOPUOANYECKUX KOHCYTbTAHTOB. DTO MO3BOJIFET HaM OKa3bliBaTb MOJHbIN
OGbeKTbl >—— YHacTku CMEeKTP YCNyr Ha BCEM XU3HEHHOM LiMKe 06bekTa, B T. Y. OCYLLECTBNATb pa3paboTky
KOHLEMLMIM, aHa/IN3 SKOHOMMYECKOMW LLeSIeCO06Pa3HOCTU, MOATOTOBKY TEXHUKO-
SKOHOMMUYECKMX OBOCHOBaHMUM
C‘gb Toprosble % Stregt 4 NMPOBOAUM OLIEHKY OBBEKTOB BCEX V| PACﬂgnAFAEM LLUNPOKOWM
fEE LEHTPbI = Retail BnMaoB HEABNXXNMOCTU BA30U OAHHDbIX
noaburpaemM B KaxKAOM KOHKPETHOM clydae B T. 4. MO CTaBKaM KanuTanmsaumu,
Hanbonee peneBaHTHYO METOAOMNOIMIO OLLEHKN KOMMEPYECKNM YCMTOBUSAM M OMepauMoOHHbIM
{@1 BusHec- ‘%\/ Cknagckue YXWIOM N KOMMEPYECKOoM MHDPaCTPYKTypPbI nokasaTtenam
——_— LEeHTPb 2 roMeLLeHnd
4 PEAJTIN3YEM KOMIJIEKCHbIN 4 pABOTAEM C KPYMNMHENLUUMU
TEXHUYECKUU AYOUT MWHBECTOPAMW U OEBEJIONEPAMU
/I_V}r R ST i MDK B T. Y. aHaIU3npyem ¢aKqu?CKoe cocTosgHMUe Kpyn H§17|L|_|V|e denepanbHble 3acTpom LKM,
TR 'ri CTPOUTENbHbIX KOHCTPYKLMM A1 OLLEHKM 1NX poccuickme 6aHKkm 13 Ton-10, KpynHenLwme

TEXHUYECKOro COCTOaHUS W cootBeTcTBUA M1 ropHo-MeTannypruyeckme KoOMGUHaTbI U Mp.

1 NpoekTHas gokyMeHTaLms Crp. 11



HALWUWN HAMNPABJIEHNA OEATEJIbHOCTM:
TYPU3M U TOCTENMPUNUMCTBO

HAWWA KOMAHOA OBJIAOAET YHUKATNbHbIM OlNbITOM U TNMYBOKUMU SBHAHUAMUA
B OBJIACTU PA3BUTUA TYPUSMA U UHOYCTPUU TOCTENMPUNMCTBA

OTenun, KoTTeaxu, ? CrlA, /(R [OpPHOSbIXKHbIE K
{ | KasuHo
, TN3MMAUHI @ wellness 2 KypopTi

KoHrpecc- 0 TypucTcKmne Medical Spa, 7N AxTeHHble
& p (% yp (@) p )

L, UeHTpsbl TeppuTopUM N\~ caHatopumn N ¥ MapuHbl

Mbl pa60TaeM B MapTHEPCTBE C K/TKoYEeBbIMN NTPOKaMWM PbIHKa — OT prl’lHePILIJl/IX FTOCTUHWMNYHDbIX
ornepatopoB M yrnpaBAdrOWLNX TOPHOJTbDXKHbIMU KypOpTaMin M BCECE3OHHbIMUM TYPUNCTUNHECKMNMIN
KacTepamMy 0O y3KOCMeuUManmM3npoBaHHbIX SKCMEPTOB MHOAYCTPUN. Hall MHOFONETHUM
ﬂpOCbeCCl/IOHaﬂbeIVI OnMbIT MO3BOJIAET HaM NHTETPUNPOBATb JiydHLlMe OTpacsieBble MPakKTUKM 1
peweHnd, a CJibHad KOMaHOa —TpaHCCbOle/IpOBaTb MX B YHMKalTbHble OJ19 PbIHKa 0O6bEKTDI,
npmBneKaTtesibHble 019 MHBECTOPOB U I'IOTpe6l/lTeJ'Iel;l ycnyr.

4 PACMOJIATAEM MNMYBOKUMMU 4 YCMELUHO PEAJTU3OBAJIN 500+ MPOEKTOB
OTPAC/IEBbIMU 3HAHUAMMU, OMNbITOM Nno PA3J/IMYHbIM HAMPABEHUAM
U LLMPOKOW BA3OU OAHHbIX
B OTHOLWEeHWN OﬂepaLI,I/IOHHOPI 0edTe/1IbHOCTU 50+ FOCTUHUUHBIX HOMEPOB
TbIC.

TYPUCTUYECKMX OOBEKTOB
4 DOPMUPYEM MACLUTABHbIE

MACTEP-M/IAHBI 400+ «v FOPHOSbBIXHbIX TPACC

B T. Y. TYPUCTCKUX TEPPUTOPUIN 1 BCECE3OHHbIX

KypopToB niowaabto 6onee 100 ra

1000+ ra TYPUCTCKMX TEPPUTOPUI

4 PASBPABATbIBAEM YHUKAJIbHbIE

METOOUKU PACHETA TYPIMOTOKA

09 MPOrHO3MPOBaHMS MOCELLAEeMOCTU 30+ MIH Yern. TYPUCTUYECKMKM MOTOK

M OMepaLMOHHON 0eATebHOCTM O6beKTOB




HALWUWN HAMPABJNEHUNA OEATE/IbHOCTMW:
MHOYCTPUA PA3BJIEMEHUUN U CINMOPT

PACMNOJIATAEM NMYBOKNUMU OTPACNEBbIMUA SBHAHUAMU U
OrnbITOM B OTHOLWEHUU Y3KOCINEUUNATIMSUPOBAHHDLIX BUOOB
MHOPACTPYKTYPbI

3a MHOTMOIETHIOK MPAKTUKY Mbl peanmsoBanu 6onee 200 NpoekToB. Mbl
o61agaeM ornbITOM U 3HaHUAMKM B pa3paboTKe KOHLEMLUMIN, OLeHKe
MHBECTULMOHHOIO BogyKeTa U yrnpaBieHUM HULLEBLIMKW CEFMEHTaMM
pa3BeKaTENTbHOM M CMOPTUBHOM MHPPACTPYKTYpPbl. Halla npakTuka
WHTErpupyeT PbIHOYHbIE MHCANTLI, OTPaC/eBble TPEHAbI M MepenoBble
TEXHOOMMM A9 CO34aHMA YHUKAbHbIX HA PbIHKE OGBEKTOB C BbICOKMM
CMpPOCOM.

[Mapku =, CTagMOHbI, © AKBaMapKu,
\3 AaTTPaKL1OHOB Sf~ apeHbl (&=>) oKeaHapuyMbl

KnHoTeaTpbl, ﬁ KoHLepTHble @ ronbd-Kkny6Gbl,
TeaTpbl CJ\ naoLwanKu MMAMNOAPOMBI

+

4 MOMOrAEM B NOJIYYEHUU JIbFTOTHOINO ®UHAHCUPOBAHUA
(HATTPUMEP, MO MOCTAHOBIEHWNIO MPABUTENTBCTBA P® N2 147)

KOMaHOa MMeeT 6oraTbiM OMnbIT B pa60Te
C rocygapCrBeHHbIMA 1 6aHKOBCKMMU yypexkgoeHnamMm

4 PABOTAEM C KPYMNHENLWMUMU OBBbEKTAMU
PA3BJ/TEKATE/TbHOW 1 CMOPTUBHOW MHDOPACTPYKTYPbI

nepoBag apeHa «CKA apeHa», «ONMMMAUNCKUIN» U CTaguoHbl UM no ¢yTbony — 2018,
«[MPUMOPCKMI OKEaHaPWYM», TEMaTUYECKME MapKM pa3BnedeHmni «Coun Mapk»
V «dpUMBYO», CeTb KMHOTeaTpoB «Kapo» 1 np.
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HALWUWN HAMNPABJIEHNA OEATEJIbHOCTM:
CNEUWMAIINSUPOBAHHAA UHOPACTPYKTYPA

HALUA KOMAHOA OKA3bIBAET KOHCY/IbTALLMOHHbBIE YC/TYTU B OBJIACTU CNELUUATTIUSUPOBAHHOWU MHOPACTPYKTYPbI,
DACUJTUTUPYSH MPOLIECCHI - OT BbIBOPA JIOKALIUU A0 ONTUMUSALIMUA UCMOJIb3YEMbIX TEXHOJIOMUN

/% NMpuasponopToBble m)[7]  Mpon3BoACTBEHHO-CKNaACKas Hawwm cneumanmcTbl aHanmM3npyoT TekyLlee

TeppuTopun ©....(© HedBWKXMMOCTb nonoXXeHume, BbIgBAAIOT ApaBepPbl PAa3BUTUA
M y3KMe MecCTa, a TakxKe pa3pabaTbiBatoT
MHOVBMAOYaNbHbIE pelleHnd Ona ynydlleHmsa

MHOFOCTOPOHH MM aBTOMOBUbHbIM 5 KoMmmneKcHoe pasButue y
T P b onepaLuoHHOM AesaTenbHOCTH.
AYHKT Apornycka (MATM) ﬁ} TeppuUTOpPMi

s

Halu onbIT mo3BondeT GopMynnpoBaTb

O XKenesHoOopPOoXKHbIN MYHKT AP FopHoOo6bIBatoLLad 3PPEKTUBHbIE N KOHKYPEHTOCMOCO6HbIe
N nponycka (XKOMM) N MeTanyprmyeckada oTpacim pelleHnsa ana pasnmMyHbiX oTpacnen.
4 PASPABATbIBAEM COBCTBEHHDbIE 4 NMPOBOOAUM KOMMNEKCHYIO OLIEHKY
METOOUKU PACHETA TPADOUKA NMAPAMETPOB PA3BUTUA TEPPUTOPUU
019 OLLEHKM BOCTPe6bOBaHHOCTW aKTMBa B T. 4. pa3pabaTtbiBaeM rpaduk GasmpoBaHma
(mMacca)kxmMponoToK, MPY30MOTOKM) MpoeKTa Ha OCHOBE OMNTUMasbHOro 6anaHca

PMHAHCOBbIX MOKa3aTenen

4 YYUTbIBAEM PA3OEJIEHUE MOTOKOB
LLENTEBOW AYOUTOPUU

Ongd onTMmMmM3aumMmm MapLipyTa rnofib3oBaTenemn
aAKTUBOM T1pU pa3pa60TKe KoHUernumnm




PE3YJIbTATbl HALLUX PABOT

4 MACTEP-NMNAH 4 NMPE3EHTALIMOHHDbIE 4 NMAKET AOKYMEHTOB
Peaniayem NonHbIN LK MATEPWANDI LS NONYYEHUS
CTATYCA MACLUTABHOI'O
MpoekKTa: OT aHanM3a Pab6oTaeM Kak Balu
v MWHBECTULIMOHHOIO NMPOEKTA
3eMefbHoro yyacTka u cTpaTernyeckmin L
PA3PABOTKMA KOHLENLMUM napTHEP: FOTOBMM MoaroTaBnmMeBaeM 6M3Hec-MNaHbl,
[0 pacyeTa CTOMMOCTM npeseHTaunm 1 Tsepsl, oTBEYaIoLMe TPeGoBaAHNAM
CTPOUTENbCTBA M OLIEHKM 060CHOBbIBaOLLME FOCYRAPCTBEHHBIX OPraHoB,
PUCKOB MOTEHLMan NpoekKTa Ans W yCTOMUMBbIE GUHAHCOBO-
BNIOXEHUS CPEACTB 3KOHOMMYECKMe Moaenu
v v
4 NMAKET [IOKYMEHTOB A,19 MONYYEHUS 4 OTYET OB OLIEHKE 4 BUSHEC-NNAH
e e L FOTOBMM OTYETbI MO OnepaTUBHO FOTOBUM
Paspa6aTbiBaeM MOSHbIA NaKkeT denepanbHbIM 6U3Hec-MnaHbl ¢
[IOKYMEHTOB, Heo6X0AMMbIX A/1F Y MEXAyHaPOAHbIM npopaboTaHHOM
npVBReYeHs GUHAHCUPOBAH S CTaHOapTaM, 3KOHOMMKOW
noaTBep>KaaeM oTyeTbl
roCcyOapCTBEHHOM
aKkcnepTmsom CPO
S s J
4 TEXHNKO-O9KOHOMUYECKOE 4 PUHAHCOBO-3KOHOMUYECKAA 4 TEMATUYECKUE UCCNNEOOBAHUA
OBOCHOBAHMUE MOAEND M3yuaeM pbiHKM 1 OTpacneBblie TPeHabl,
MPOBOANM KOMMMEKCHbIM aHanm3 CTPOMM Moaenu, yumuTbisatoLLme TpaHchOPMUPYS AaHHbIE B
MPOEKTOB: aHaNM3MpPyeM NoKaLMIo U Tpe6oBaHMA 6aHKOB U MHBECTOPOB aHanUTUUECKME MaTepuanbl 1 CTaTbm

PbIHOK, PACCUMTbIBAEM PbIHOYHYO
peHTabeNbHOCTb M CPOKM OKYMNaeMoCTu,
UTO6bI MOATBEPAUTL LIeNecoobpasHOCTb
CTPOUTENbCTBA

o’ o’ v
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HAWN MEXXOYHAPOOHDIE CTPATETMYECKHUE NMAPTHEPDI

BJIArogArPd COTPYAHUYECTBY C HALUWMMU 3APYBEXHbIMU CTPATETMYHECKUMU NAPTHEPAMU Mbl CMMOCOBHbI
NMPEAOCTABUTb HA HOBbIX PbIHKAX TOT XXE CMNEKTP KOHCYJIbTALUMOHHbIX YCIYT, YTO U B1 B POCCUMN.

CelMyac poOCCUNCKMM BU3HEC HAXOOMUTCA B MOMCKAX HOBbIX BO3MOXHOCTEW ONA pacLLUMpeHnsa CBOEro MpUcyTCTBUA, U YacTo ero BHUMaHme
MPUBNEKatoT OPY>KECTBEHHbIE OPUCOUKLUMN. HanBONbLLIMM MHTEPEC HALUW KIMEHTbl MPOoaBAatoT K Y36ekuncTtaHy, Typunmn, OAD, CayaoBCKOM

ApaBunin, OMaHy U opyrmm ctpaHaMm Nepcrnackoro 3anmea, a Takxke Kutato n MHoun.
[Ona conpoBoXXaeHMA HalLMX KITMEHTOB, Pa3BMBAOLLMX CBOM BU3HEC Ha TUX PbIHKaX, Mbl 3aK/IIOUYUIM CTpaTerMyecKkre NnapTHepCTBa C

KOMMaHNAMKN, Yb KOMaHObl COCTOAT N3 3KCIMNepTOB «BonbLLOM HeTBepPKn», pa6OTaBLUMX B Poccum, 1 NepBOKIACCHbIX CreumManmcToB,
KOTOPble HaKomnmumm Cepbe3HbIl7I OMbIT OKa3aHWE YCNYr Ha MeCTHbIX PbIHKAaxX B MeXOyHapoLHbIX Kopropaumax. Y aTmx KOMMaHMM CTaHOapPTbl

KayecCTBa — Ha TaKOM >e BbICOKOM YPOBHE, KaK 1 B B1.

BeOne Y3BEKUCTAH BeOne TYPLUUA BeOne OAD

BeOne Y36eKuncTaH rotoBa nomMoub BeOne Typuusg npegnaraeT LWMPOKnM BaOne OAD KOHCYNbTUPYET NOKasSbHblE
B BOMpOCax BeAeHWA 1 paclLunpeHns CMEKTP KOHCYMbTaLMOHHbIX YCNyr A4 M 3apy6erkHble KOMMaHMUM Mo Pa3nYHbIM
OV3Heca B Y30eKMCTaHe. BefeHMa U paclumpeHmsa brsHeca B Typumm. BoMpocaM BefeHma 6musHeca B OAD.

beone-tr.com/ baone.ae/

beone-uz.com/



https://baone.ae/
https://beone-uz.com/
https://beone-tr.com/

KOHTAKTHAY9 UHOOPMALIUA

PYKOBOOUTEJb

OJ1Ibl'A APXAHTEJIbCKAA
MNapTHEpP

PyKkoBoOuTesb HanpaBieH s Mo OKasaHMio
YCIyr KOMMaHUAM CEKTOPa HeABMYKMMOCTK,
MHOPACTPYKTYPbI, FOCTUHUYHOIO 6M3Heca 1
CTPOWUTENbCTBA, FOCYOaPCTBEHHOIO U
TPaHCMOPTHOIO CEKTOPOB

+7 (985) 776 4029
olga.arkhangelskaya@bl.ru

https://bl.ru/services/consulting-technology-

and-transactions/real-estate/

OLUEHKA HEABUWXXMNMOCTHU

BANEHTUH HUKUTUH
ACCOLIMMPOBAHHbLIN MapTHepP

+7 (916) 126 9251
valentin.nikitin@bl.ru

g Bl
oo

bl.ru/real-estate-valuation-services/

NMHXUHUNPUHT
N YNPABJIEHUE NMPOEKTAMMU

AHOPEU XAPUTOHOB

OuvpekTop
+7 (925) 688 8655
andrey.kharitonov@bl.ru

bl.ru/engineering/

CTPATEMMYECKUN KOHCANTTUHI

nnbd CYXAPHUKOB
ACCOLIMMPOBAHHbIN MapTHep

+7 (905) 747 1401 A
ilya.sukharnikov@bl.ru W B Y

bl.ru/real-estate-advisory-services/
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O rPYNME KOMMAHWMA B1

pynna KoMnaHuin B1 npeanaraeT MHOroMpodubHbIe YCIyru B
chepe ayamTa, CTpaTermyeckoro, TeXHOMIorM4eckoro 1 6msHec-
KOHCaNTUHIa, CAENOK, OLLEHKM, HAaNoroo610XKeH s, NpaBa

M COMPOBOXOeHWa BU3Heca.

Mbl paboTaem cBbile 35 net B Poccuun 1 25 net B benapycu. 3a 310
BpeMa B KOMMaHWAX FPyMnbl co34aHa CUibHag KoMaHaa
cneymanmcToB C OGLWMPHbIMKW 3HAHVUAMU U OMbITOM peanm3aLmm
CNOXXHEWMLWMX MPOEKTOB. Halla NpaKTrKa npeacTaBneHa B 12 ropogax:
MockBe, MUHCKe, BnagnBocToke, EkatepurHbypre, KasaHu,
KpacHopape, HoBocrbupcke, PoctoBe-Ha-[loHy, Camape,
CaHkT-lMeTepbypre, ToNbatTn 1 YenabuHcke.

Mpynna KoMnaHui Bl moMoraeT KIneHTamM HaxoAMTb HOBble PeLLeHU s,
pPacLUIMPATb, TPAaHCHOPMUMPOBATL 1 YCMNELHO BECTU CBOKO
0edaTeNbHOCTb, a TakyKe MOoBbILLAaTb CBOO GUHAHCOBYHO YCTOMYMBOCTb U
Ka[poBbI NOTeHUMar.

VIHbopMaums, cogepyalladca B HacToaLen ny6nmkaumu, npencrasneHa B
CcoKpallleHHOM dopMe U NpefHasHaveHa Nnb Ans 06Lero 03HakoMIeHus, B
CBSAI3M C YeM OHa He MOXET pacCcMaTpPMBaTbCA B Ka4eCTBe NOMTHOLEHHOM
3aMeHbl MoApPO6HOro oT4HeTa O NMPOBEAEHHOM UCCNEN0BaHUN U APYIUX
YMOMAHYTbIX MaTepPMarnoB U Cly>KMUTb OCHOBaHMeM 019 BblHECEHNA
npodeccmoHanbHoOro cyXxaeHua. Mpynna KoMnaHui 61 He HeceT
OTBETCTBEHHOCTM 33 YLLIEPS, MPUYNHEHHbIN KAaKUM-NTMBO N1LaM B pesybtate
NenCTBUA UM OTKasa OT AeNCTBUA Ha OCHOBaHUM CBEAEHUM, COAepPXaLLMXCa B
naHHoM ny6amkaumm. Mo BceM KOHKPEeTHbIM BoMpocaMm cnedyeT o6pallaTbes K
creunanmncTy Mo COOTBETCTBYIOLLEMY HaMpPaBAeHUIo.
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